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Introduction

als

Shathaka is a highly result oriented
business management consultation
company started in 2020, in Sri Lanka, and
going global

Company was started by Shathaka
Gayanath Navarathna, having diversified
knowledge in Information Communication
Technology, Marketing and  Quality
Management. Company commenced with
an initial focus on standards consultation
sector with the single product ISO
9001:2015 consultation, and with plans to
diversify into many other sectors with a
comprehensive product span

Shathaka's team is highly consistent
towards saving time, energy and money,
while assuring optimal quality in all possible
aspects

Shathaka is preferred by all stakeholders,
for its value creation to all of them




Goals upon diversity

Vision

Leading for quality lives

Mission

Expanding into new markets while
rising in quality management market
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Process Improvement Consultation

All internal processes in your organization must be
excellent for you to be consistently successful. Our
process improvement consultation will consistently
make your processes exceptionally effective and
efficient

Administration

i
&4 L] Exceptional corporate governance
| &

is a key for sustainability

Finance
Controlled  budgetary  activities
enable smoother operations

Infrastructure
Effective infrastructure facilities
lead to overall efficiency

Legal
Improved regulatory compliances
enhance transparency
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Marketing

Optimized promotion strategies

ensure customer loyalty

Personnel

Smart career paths improve

employee performances

Procurement

Standardized purchasing systems

increase supply resiliency

Project
Quality work management
increases customer referrals
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Products

Standards Consultation

Local and international standards enhances your organization in various
aspects. Our standards consultation will lead you to achieve best from these

standards

BAP - Best Aquaculture Practices

With BAP, you can assure your customers that your
seafood are produced considering food safety, social
responsibility, animal health and welfare and environmental
responsibility

BRCGS - BRC Global Standards
You can use BRCGS to confirm food safety, quality and

operational  requirements meet current  industry

expectations and legal obligations, and protect customers

FSC - Forest Stewardship Council

FSC helps you with improved efficiency, market access and
meeting UN sustainable development goals, as customers
expect you to be a part of solutions to environmental and

social issues

GMP - Good Manufacturing Practice

GMP gives your customers a guarantee that you take
proactive steps to ensure food and medical products you
manufacture, process or package are safe, pure and
effective
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We all are one society. So we aim to
be socially accountable in all aspects

CSR has always been a part of
Shathaka's culture. First 2 CSR
programs  'Quality Club® and
'Children's home charity’ started on
the same day company was founded,
and continue consistently. Also new
CSR programs, as we grow

Quality Club

Quality Club is a knowledge sharing
circle initiated by Shathaka, to share
any information that will enhance
everyone's knowledge

Children's Home Charity

This was started at The Child
Protection Society of Ceylon Inc,
children's home in Maharagama, Sri
Lanka. Presently at SOS Children's
Villages Sri Lanka, in Piliyandala, Sri
Lanka. Gifted afirst aid cupboard and
gifting first aid medicine monthly for
wellness of innocent children
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Shathaka
Shathaka Group
161-7-B, Daham Mw, Maharagama, 10280, Sri Lanka
+94 11 2846812
info@shathaka.com
www.shathaka.com
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